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SALFORD HEALTH AND WELLEBING BOARD 
Tuesday 8 November 2022, 2:00pm to 4:05pm 

 
Present 

Tom Regan (TR) (Chair)    GP St. Andrews Medical Centre 
Ben Andrews (BA)  Managing Director, Beyond Empower 

(Vocal Leaders) 
Muna Abdel Aziz (MAA)    Director of Public Health 
Cllr Jim Cammell (JC) Lead Member for Children’s and Young 

People’s Services 
Sam Cook (SC)      Chief Officer, Healthwatch Salford 

Chris Dabbs (CD) Greater Manchester Chamber of 
Commerce 

Martyn Hague (MH) ForHousing (Salford Strategic Housing 

Partnership) 
Steve Hassall (SH)     Chief Executive, Salford Community  

       Leisure  
Patrick Johnson (PJ)    Greater Manchester Fire and Rescue 
Councillor Tracy Kelly (TK)    Statutory Deputy City Mayor and Lead  

       Member for Housing, Property and  
       Regeneration 

Alison Page (AP)     Chief Executive, Salford CVS 
Councillor Teresa Pepper (TP) Executive Support Member for Education 

and Learning 

Councillor Hannah Robinson-Smith (HRS)  Executive Support Member for Social Care 
and Mental Health 

Margaret Rowe (MR) Professor of the School of Health and 
Society, University of Salford 

Jenni Smith (JS) CEO of Loaves and Fishes, (Vocal 

Leaders) 
 
Officers 

Chris Howl (CH)      Democratic Services (Service Reform) 
 
Officers and Guests 

Mark Albiston (MA) Divisional Director ASC – Assessments, Salford Royal 

Foundation Trust 
Matt Ainsworth (MAT)  Assistant Director, Skills, Work & Inclusive 
Deborah Blackburn (DB)  Assistant Director Children’s Health and  Wellbeing  

Hannah Dobrowolska (HD)  GM Integrated Care Delivery Lead (Salford)  
Laura Edwards (LE)   Unlimited Potential 

10 Young Adults   Unlimited Potential 
Nicola Leak (NL)   Public Health Development Officer 
Peter Locke (PL)   Public Health Strategic Manager 

Fiona Harradine (FH) Case Manager – Mental Wellbeing Programme, NHS 
Greater Manchester Integrated Care 

Michael Hemmingway (MHG) Principal Officer Climate Change 
Gillian Mclauchlan (GM)  Deputy Director of Public Health 
Charlene Mulhern (CM) Mental Wellbeing System Lead, NHS Greater 

Manchester Integrated Care 
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David Robinson (DR)  Head of Service, Streetscene & Parks 
James Shuttleworth (JS)  Head of Planning, Planning and Environmental Policy 
 
Apologies 

Cllr Damian Bailey (DB)  Ward Councillor 

Joan Fielder (JF)   CEO Helping Hands (Vocal Leaders) 
Councillor John Merry (JM) Deputy City Mayor and Lead Member for Adult Services, 

Health and Wellbeing 

Phil Morgan (PM)   Chair, Healthwatch Salford 
Charlotte Ramsden (CR)  Strategic Director People 

Gill Green (GG)   Director of Operations and Nursing, GMMH 
Tom Stannard (TS)   Chief Executive, Salford City Council   
Jacquie Russell (JR)   Assistant Director Policy and Change  

John Searle (JS)   Strategic Director Place 
 
1. Welcome and Introductions (Tom Regan Chairing) 

TR welcomed members to the meeting and those present introduced themselves. 
 
2. Questions from the Public 

It was confirmed that there were no questions from the public. 

 
3. People’s Story – update on Co-production for Health and Well-being Project: local 

young adults’ group 

A group of ten young adults, assisted by Matt Ainsworth, Debbie Blackburn and Martyn 
Hague (representing decision-makers from local agencies in Salford), and facilitated by 

Unlimited Potential (Laura Edwards), provided a summary of their co-production work to 
date. 
 

The project started in October 2021, when a diverse group of young adults from Salford, 
with particular regard to inclusion of those whose voices are less heard or not heard 

formed – they have met twice a month since December 2021. The focus of their work has 
been reframing four priority areas from the Salford Locality Plan 2020-2025 into positive 
statements and developing their own priorities and visions for them. These being: 

 child poverty was reframed as ‘future prosperity of our children’, 

 climate change was reframed as ‘everyone deserves a healthy environment’, 

 loneliness and social isolation was reframed as ‘making time for each other’, and 

 suicide prevention was reframed as ‘looking out for each other’. 

 
In June 2022, the group invited senior decision-makers from key agencies in Salford that 
work in the two fields they decided to prioritise (enjoyable work and good homes) to join 

them to co-produce the ideas and concepts that will allow their visions to become reality. 
During the 13 September 2022 People’s Story slot at the Health and Wellbeing Board, the 

group stated that: “We know that the things we go through happen in cycles. What we 
have been through will most likely just happen again for our children. We want to break the 
cycle for children like us.” 

 
Fundamental to all of the discussions was the need for stability and security … the young 

adults feel that enjoyable work and good homes are the first steps to achieving both 
stability and security. Together they have agreed upon aims, visions and short-term and 
long-term proposals for addressing the barriers and impacts for both aspects. 

 
For example, in respect of Enjoyable Work: 
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 Aim: Enjoyable work and enough income to give security, to provide for a family, to 
have a social life, and being able to leave wealth for children. 

 

 Vision: I enjoy work, the majority of the time … it gives me something to do and I feel 
better after working … work doesn’t take from my life, it makes it better … I have no 

problem putting food on the table and paying my bills, I even have enough left over 
for my social life … my pension is growing and so are the savings for the kids … life 

is good. 
 

 Proposals: 

 Short-term: Members of the Salford Health and Wellbeing Board, together with other 
key agencies in the private, public and VCSE sectors in Salford, to engage in a 

scoping exercise to identify jobs in their organisation that are suited to: 
o people with skills that are not measured in qualifications 
o people who need flexibility for caring responsibilities 

o people who are creative 
o people with experience in low-paid work such as warehouse work, hospitality, or 

retail 
o people with physical impairments 
o people who have just graduated. 

 Long-term: A review of how to create pathways into such roles and organisations for 
Salford people who will be a really good fit. We want it to be recognised that most 

people get their jobs through contacts and many people do not know what enjoyable 
jobs and careers are available, as most are never advertised. We want this to be 

taken into account for people who are struggling to find work. We want Salford to be 
a city where anyone is able to have the contacts with the knowledge of the enjoyable 
jobs that are available here, not just those people (or their family) who are already in 

the know. 
 

Recommendations arising from this activity and for the Salford Health and Well-being 
Board are: 

1. to support the aims, visions and specific proposals from the Co-production for Health 

and Well-being project, 
2. to request co-design of the solutions with local people, for embedding directly into the 

Locality Implementation Plan, and 
3. to raise the aims, visions and specific proposals with other appropriate boards and 

bodies in Salford for them to adopt. 

 
TR thanked the young adults for their attendance at the meeting, who gave a great 

inspirational presentation and for them to note that the Board looked forward to continuing 
to work with them on this project. 
 
ACTION: TR to raise the aims, visions and specific proposals with other appropriate 

boards and bodies in Salford for them to adopt 

 
MA expressed full support to the project and committed to linking-in the interim proposals 
to health care services that Salford Royal Foundation Trust has responsibility for and also 

agreed to ascertain what opportunities there may be for Salford Royal Foundation Trust to 
use some of its Apprenticeship Levy to create more opportunities for young adults. 

 
RESOLVED:THAT the Salford Health and Well-being Board: 
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1. to support the aims, visions and specific proposals from the Co-production for Health 
and Well-being project, 

2. to request co-design of the solutions with local people, for embedding directly into the 

Locality Implementation Plan, and 
3. to raise the aims, visions and specific proposals with other appropriate boards and 

bodies in Salford for them to adopt. 
 
ACTION: LE and the Co-production for Health and Well-being Project local young adults’ 

group, following receipt of the Boards support to continue to the next phase. 
 
4. Apologies for Absence 

The apologies listed above were noted. 
 
5. Declarations of Interest 

There were no declarations of interest. 

 
6. Minutes of the Meeting held on Tuesday 13 September 2022 

The minutes of the meeting held on Tuesday 13 September 2022 were approved as a 

correct record. 
 
7. Matters Arising 

MAA confirmed that the Terms of Reference for the Health and Wellbeing Board have 
been further updated, following the confirmation of Jenni Smith (CEO of Loaves and 

Fishes) as the third Vocal Leaders CVS representative. 
 
8. Locality Plan Update/ Spotlight on Partnership Enablers 
 
8a. Greater Manchester Mental Well-being and Disability Report 

CM provided a PowerPoint summary of the item report, which focused upon highlighting 
key themes from the insights captured from the deaf and disabled community across GM 

and recommendations for agency action (13 in total). 
 
As background, D/deaf and disabled people in Greater Manchester (especially those with 

diagnosed mental health conditions) are less happy, less satisfied with life, feel things are 
less worthwhile and are more anxious than non-disabled people. They cite general anxiety 

or pre-existing mental health conditions as the biggest concern for their mental well-being, 
followed by work and/ or college, and are often less aware of services available to them, 
either due to lack of access to information, digital exclusion, or social isolation. For those 

who are aware, accessibility remains a major issue, be that due to digital isolation, 
financial barriers, or a lack of inclusion. 

 
The COVID-19 pandemic only served to disproportionately affect dear and disabled 
people, who are generally dissatisfied with the support they received from national and 

local government, as well as from health and care services. 
 

Overall, there is a need for a much more individualised, person-centred approach to the 
design and implementation of activities designed to help deaf and disabled people improve 
and maintain a positive state of mental well-being. One that recognises the importance of 

community-based initiatives and any other interventions designed to remove barriers in 
deaf and disabled people’s ability to connect with community. 
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A series of system recommendations have been highlighted to address a range of the 
themes experienced by deaf and disabled people in GM (13 in total), at a neighbourhood, 
locality and a GM level, for example: 

 listening to people with lived experience … co-create services, policies, practices, 
events and activities with deaf and disabled people. 

 join up services so support is offered holistically, ensuring it is tailored to the need 
and preferences of the individual … remove ‘one size fits all’ approaches. 

 there is a need for additional consideration of activities designed for older deaf and 
disabled people, as existing activities are often aimed at younger people. 

 standards of British Sign Language (BSL) provision should be prioritised to ensure 

communication doesn’t continue to be a barrier for Deaf people wanting to engage in 
groups and support services. 

 training (including advice and guidance) that focuses on capacity building for deaf 
and disabled people and introduces carer protocol to the families of deaf and 

disabled people, is essential (see Careers Assessment offered through Carers 
Manchester). 

 

AP stated that she had attended the AGM last week, and that Salford CVS are committed 
to review what we can do both support and action the system recommendations. In 

addition, Salford CVS are working with other Salford-based organisations (i.e. Healthwatch 
Salford and Beyond Empower), to ascertain how we can collaborate to raise our collective 
actions. 

 
ACTION: CM/ AP to discuss what mutual actions they can identify. 

 
ACTION: CM/ MA to discuss what health care services can be adjusted and agree 

actions. 

 
RESOLVED:THAT the Salford Health and Well-being Board: 

 supports to adopt report recommendations to ensure partnerships move from insight 
to action, 

 organisations represented at the Board support and champion the report 

recommendations, and 

 Board members/ representatives take the recommendations and commitments made 

at the Board back to their organisations. 
 
ACTION: Board members/ representatives take the recommendations and commitments 

made at the Board back to their organisations 
 
8b. Locality Plan – ‘Salford places will promote health and well-being’: The Green 
City Programme and Climate Change 

 
A) Planning for better health 

JS summarised his PowerPoint presentation on Salford’s ‘Planning for better health’, 

through Salford’s Local Plan, specifically its ‘Part One – Development Management 
Policies and Designations’ (adoption expected January 2023). 

 
Under the Local Plan’s proposed Policy ‘A Fairer City – Health’, it aims to promote healthy 
developments (via the use of Health Impact Assessments) and encourage delivery of 

health infrastructure. 
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JS stated that there were two actions that the Board and its respective members could 
collaborate on, these being: 

 supporting the use and application of Health Impact Assessments, and 

 how we together engage on co-ordinating delivery of development. 
 

AP welcomed what appears to be a joined-up approach, which hasn’t aways been the 
case in the past. In view of COP 27 and on-going M25 ‘Stop Oil’ protests, how do we 

reconcile growth with biodiversity? JS responded by: 

 re-affirming continued discussion and dialogue, 

 that over time, hopefully our policies will not only take-on but deliver a more 

sustainable future (i.e. achieving zero bet carbon by 2028), 

 replacing two trees for every one lost, and 

 continued requirement for a social value strategy to be submitted for every 
development. 

 
BA queried how inclusive planning policies were, especially for disabled people? JS stated 
that equality and fairness were reflected in the application of our policies. 

 
RESOLVED:THAT the update be noted. 

 
B) Parks, Streetscene and Transport Services 

DR summarised his PowerPoint presentation on Salford’s ‘Parks, Streetscene and 

Transport Services’, consisting of: 

 Waste and Recycling Collections, 

 Greenspace Management and Development, 

 Street Cleansing, and 

 Transport Management. 
 

Together these services are essential elements to what contributes to a cleaner, greener, 
safer and healthy city. 
 
RESOLVED:THAT the update be noted. 

 
C) Climate Change 

MH summarised his PowerPoint presentation on Salford’s ‘Climate Change’, framework 
through such initiatives as: 

 Salford’s Climate Emergency Declaration declared in July 2019, that agreed to: 
o set a challenging target date of 2038 for carbon neutrality in Salford, and 

o consider the climate change impact of each area of the Council’s activities. 

 Salford’s Local Plan target that all new development should by zero carbon by 2028. 
 

AP highlighted the on-going campaign to encourage people to eat less meat (e.g. Meat-
free Mondays), to contribute towards reducing agriculture’s impact on the climate and also 

to improve personal health. She referred to the Plant-Based Treaty and encouraged 
partners to have a look at it and sign up. Salford CVS have signed up and committed to 
having plant-based catering at their events. 

 
CB emphasised that addressing determinants of health is an important issue, as it 

encourages us to engage collectively and to consider how we can influence people’s 
actions, both as a Board and individually as partners to address inequality. 
 



Health and Wellbeing Board Minutes 8.11.22 

MAA stated that the spotlight on healthy places is already showing synergies between 
issues, i.e. climate and diet. 
 
ACTION: MAA/ Public Health to present findings of Physical Activity deep dive at the next 

Board meeting on Tuesday 10 January 2023. 

 
RESOLVED:THAT the update be noted. 

 
9. Joint Strategic Strengths and Needs Assessment Programme 

 
9a. Deep dive – Chapters and Priorities for 2023/24  

MAA provided a summary of the ‘Road Map to the Locality Plan (JSSNA programme)’ 
report, which charts the priorities in the Locality Plan and focused on six indicators that 

have been refreshed with new data since the Summer 2022 and also information about 
changes to the indicators. Further details can be viewed at the Locality Plan dashboard, 

that has been updated. MAA also summarised the prioritisation for JSSNA Deep Dive 
Chapters in 2023/24. 
 

MR queried that estimated Dementia Diagnosis Rate (65+), as she believed that the 
diagnosis rate of 72% for Salford was significantly different from the estimated England 

rate of 62% (i.e. a 10% divergence). 
 
RESOLVED:THAT the Health and Wellbeing Board note: 

1. the update of six indicators in the Locality Plan dashboard, specifically: 

 the proposed replacement for Transport noise indicator within the Healthy Places 

domain, and 

 the inclusion of overall Health Index indicator within the Overarching domain. 

2. the completed prioritisation exercise for the JSSNA programme in October 2022, 
specifically: 

 the current JSSNA work in progress in 2022/23, and 

 the proposed Deep Dive chapters in 2023/24. 
 
10. Influencing role of the Salford Health and Well-being Board  

 
10a. GM ICS arrangements and implications for HWBB update  

HD gave a verbal update on the implementation of the GM ICS, details of which included: 

 the Locality Board is meeting monthly, 

 implementation of final ‘operational’ arrangements is expected by the end of January 
2023, 

 there is regular reporting of performance, finance and engagement activity, 

 conclusion to staff appointments is expected by the end of March 2023, 

 NHS performance remains challenging and with winter on its way is likely to remain 
so (i.e. discharges from hospital). 

 

HD confirmed that there was an £11 million recurrent deficit/ overspend. 
 
RESOLVED:THAT the update be noted. 

 
10b. Salford Economy and Health – Salford Living Wage Annual Report 

CD provided a summary of the Salford Living Wage Annual Report, entitled ‘Making 
Salford a Living Wage City’, focusing upon the Health and Wellbeing Board’s progress on 

the real Living Wage and publicising the actions it has agreed. 

https://public.tableau.com/app/profile/phsc.salford/viz/LPDashboardv2/Front
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Of particular note is that there have been 12 member organisations of Salford Health and 
Wellbeing Board since 1 April 2017 (as well as Greater Manchester Integrated Care, 

recently replacing the Greater Manchester Health and Social Care Partnership and Salford 
Clinical Commissioning Group). Currently: 

 effectively, 11 out of 12 (91.7%) of Salford Health and Wellbeing Board members are 
accredited Living Wage Employers. 

 the only one that is not is the Northern Care Alliance NHS Foundation Trust. 

 
This compares to only four (44.4%) of the Board’s then nine member organisations being 

accredited Living Wage Employers in 2016. 
 

MR supported that continued effort and approach to attempt to convince the Northern Care 
Alliance NHS Foundation Trust to become an accredited Living Wage employer. 
 
ACTION: MA to raise the issue of the Northern Care Alliance NHS Foundation Trust 

becoming an accredited Living Wage employer at his Salford Royal NHS Foundation Trust 

Board of Directors next meeting, so that they can discuss elsewhere accordingly. 
 
AP stated that it’s totally unacceptable that our largest health and social care employer 

isn’t accredited. 
 
ACTION: TR/ MAA to raise the issue of the Northern Care Alliance NHS Foundation Trust 

becoming an accredited Living Wage employer with the Salford Locality Board 
representatives, re-iterating that ‘if you want to be part of our health care system then you 

need to pay the real living wage.’ 
 

TK expressed full support for this action. 
 
HD commented that: 

 the Northern Care Alliance NHS Foundation Trust didn’t disagree with the principle of 
the real living wage, but it was a difficult decision for them, as due to funding 

envelopes if it spends on the real living wage it can’t spend on other things. 

 it would be appropriate if the HWBB wrote to the Northern Care Alliance NHS 
Foundation Trust Chair and GM ICS. 

 a number of GP’s are paying the real living wage but are not seeking accreditation 
due to the associated involved costs of doing so. 

 
ACTION: TR to write to the Northern Care Alliance NHS Foundation Trust Chair and GM 

ICS. 
 
TR stated that his practice does pay the real living wage and have decided to seek 

accreditation. 
 

AP highlighted that Salford CVS support smaller VCSE organisations to sign up, including 
paying their first year’s accreditation fee. She offered to speak to any GPs who might need 
help applying for accreditation. 

 
RESOLVED:THAT in line with the Locality Plan for Salford, the Health and Wellbeing 

Board agrees: 
1. To note the significant inequalities in wages in Salford, geographically, between 

resident and workplace earnings, and in terms of disability, race and sex. 
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2. To recognise that adopting the real Living Wage improves health and well-being 
among employees and increases life expectancy. 

3. To note the new U.K. Living Wage rate of £10.90 per hour, announced on announced 

on 22 September 2022, for implementation by 14 May 2023. 
4. To note the progress by the Salford Living Wage City Action Group towards making 

Salford a Living Wage City, with 94 accredited Living Wage employers based in 
Salford (compared to 38 in November 2019) and 3,028 people lifted above the real 
Living Wage as a result. 

5. To welcome the spread of the real Living Wage in social care across Salford. 
6. To note that, although 11 out of 12 (91.7%) of Salford Health and Wellbeing Board 

members are accredited Living Wage Employers, the Board has still not met its aim 
set in 2016 for Salford to be a real Living Wage health and well-being system by 
2021. 

7. To again request the Northern Care Alliance NHS Foundation Trust to become an 
accredited Living Wage employer at the earliest possible opportunity. 

8.  To request the Salford Social Value Alliance to continue to monitor progress with the 
real Living Wage in Salford, and report to the Health and Wellbeing Board on 
progress in autumn 2023.  

 
Note: For clarity, within these recommendations, the ‘real Living Wage’ means the Living 

Wage as calculated for and overseen by the Living Wage Foundation. 
 
11. Update from sub-groups (Verbal by exception) 

 
11a. Report from the Health Protection Board 

GM highlighted: 

 that there were on-going concerns with respiratory illness resilience (specifically 
COVID, Flu and Monkeypox), that despite seasonal vaccination programmes were 

seeing slightly less take-up than in previous years, and 

 that she’ll reschedule meetings of the Health Protection Board moving forward so 

that they occur in advance of HWBB meetings, thereby allowing it to better inform/ 
advise HWBB. 

 
RESOLVED:THAT the update be noted. 

 
11b. Report from the STAT Group 

CD provided a verbal summary of the recent focus of the group, this being: 

 Cost of Living Crisis, 

 Economies for Healthier Lives, and 

 PCN Inequalities Improvement Programme. 

 
RESOLVED:THAT the update be noted. 

 
11c. Report from the LPG/ JSNA Group 

MAA provided a verbal summary of the recent focus of the group, these being: 

 the Locality Programme Group continue to meet monthly and have formed the 
mental health champions sub-group to cascade training and well-being messages in 

addition to accessing services to support, 

 the Partners in Salford website has been refreshed and work on-going to add mental 

health promotion pages for members of the public, professionals and organisations in 
Salford, 
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 a sub-group are exploring the connections between Economy and Health and mutual 
synergies, including the role of the private sector in health and well-being and also 
the offer of health and well-being to local businesses, including SMEs (contributing to 

the work on Inclusive Economy and the Salford Way), 

 further work is proposed following the Healthy Places spotlight to Health and 

Wellbeing Board to explore the connections between public health and planning/ 
place shaping in relation to Local NHS Estates strategy, Health and Health 

Inequalities Impact Assessments and Climate Change, 

 the Locality Plan dashboard which maintains up to date performance metrics for the 
locality Plan has been updated, and 

 sub-groups are working on each of the JSSNA chapters (particularly focusing on 
assets, patient and public perspectives and insights relating to tackling health 

inequalities). 
 
RESOLVED:THAT The Health and Wellbeing Board are asked to note: 

1. The role of the LPG/ JSSNA group in driving delivery of the Locality Plan and setting 
the agenda for the Health and Wellbeing Board. 

2. Production of JSSNA deep dive chapters that have benefitted from multi -sectoral, 
perspectives and community insights, covering priority areas identified through the 
annual prioritisation exercise. 

3. For future meetings, there will be a focus on mental health, economy and health, 
creative health, and planning/ place shaping. 

 
12. Updates from partners and emerging issues 

There were no updates from partners and emerging issues. 

 
13. Any Other Business 

There was one item of any other business: 
 
13a. Public Health Annual Report 2021/22 

MAA provided a verbal summary of the ‘Salford Public Health Annual Report 2021/22’, 
emphasising that as the population of Salford continues to grow, it brings a new set of 

challenges and opportunities for public health in Greater Manchester and Salford. For 
example: 

 in 2021-22, the new NHS Greater Manchester Integrated Care System was 

launched. 

 Primary Care Networks in Salford took on their NHS leadership role for place and 

people recognising Public Health as a key partner to connect with the diverse and 
growing communities in Salford. 

 Mental health continues to be a priority for all of Salford's partnerships, 

 a renewed focus on the joint strategic strengths and needs assessments (JSSNAs), 

which are referred to as the ‘Road Map to the Locality Plan’. 

 the 2020-25 central theme of which is tackling inequalities together, facilitating the 
role of people and organisations to pledge to make improvements to their own health 

and their contribution to Salford as a whole. 
 
14. Date and Time of Next Meetings 

All in the Salford Suite, Civic Centre, Swinton: 

 Tuesday 10 January 2023, 2pm to 4pm 

 Tuesday 14 March 2023, 2pm to 4pm 

 Tuesday 9 May 2023, 2pm to 4pm 

 


